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More people are quietly running their messages through AI before they hit send. Smoothing the tone. 
Softening a no. Tightening up a hard conversation before they have to have it. The sentences come out 
cleaner. So why does the message still land a little off? 

Because polish was never the thing that was actually the problem. 

 

POLITE AND CLEAR AREN’T THE SAME THING 
AI is very good at making a message sound nice. Warmer, smoother, more diplomatic. What it can’t 
reliably do is make it clearer, and sometimes it does the opposite. 

Think about softening a no. You meant “we can’t do this.” You run it through AI and it comes back kind, 
padded, appreciative of the other person’s interest and mindful of the relationship. It reads beautifully. 
And now the person genuinely isn’t sure whether you said no. Politeness bought you comfort and cost 
them clarity. 

Clarity is about what lands. A message can be perfectly worded and still leave the receiver guessing 
about the one thing that actually mattered. 

 

THE READER IS ALSO READING YOU 
People don’t just decode the words in a message. They read the person behind them. And they’re 
quietly running a check the whole time: does this sound like who I think this is? 

When the voice suddenly gets smoother than usual, that check trips. A manager who normally fires off 
three-word replies sends a warm, flowing paragraph with tidy transitions. The team doesn’t think “how 
articulate.” They think “who wrote this,” or worse, “what’s coming.” The polish itself becomes the tell. 

That’s the behavioral catch. Trust is built partly on consistency. When your words stop sounding like you, 
the other person’s brain notices the mismatch before they can even name it, and it registers as distance, 
not eloquence. 
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WHAT GETS OPTIMIZED AWAY 
Here’s the part that’s easy to miss. The small imperfections AI smooths out are sometimes the ones 
carrying the signal. 

The slightly awkward phrasing that’s unmistakably yours. The directness that tells someone you respect 
them enough to be plain with them. The specific way you hedge when you’re genuinely unsure. Those 
aren’t flaws in the message. They’re how people know it’s really you, and that you mean it. Optimize 
them away and you can end up with a sentence that’s better and a message that’s emptier. 

It shows up most in the moments that are supposed to be personal. A thank-you that suddenly sounds 
like a greeting card. An apology so well-constructed it reads as a statement from legal. The words 
improved. The thing the words were for quietly left. 

 

WHERE AI ACTUALLY HELPS 
None of this is an argument against the tools. It’s an argument for pointing them to the right problem. 

Use AI to check whether you’re clear, not to sound like someone else. It’s genuinely useful for catching 
where you buried the ask under three paragraphs, spotting a line that might read colder than you mean, 
or translating your internal shorthand into something a brand-new teammate can actually follow. 

The test is simple. After the tool touches it, does it still sound like you, and is your actual point still sitting 
right there on the surface? If the answer is no, you’ve traded away the two things the message needed 
most. 

 

THE BOTTOM LINE 
A message was never trying to sound good. It was trying to be understood and believed. AI can help you 
get out of your own way. It can’t be the person on the other end who has to trust that you meant what 
you sent. That part is still yours. 

 

Dr. Janine Stichter is a behavioral psychologist and Director of User Experience at Klearcomm.ai. 
Her research focuses on the behavioral mechanics of workplace communication. 
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